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INTRODUCTION

Welcome to Pioneer Valley Juniors! We are one of the many clubs in the New England Region
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Volleyball, our club, its philosophies, and what it takes to become successful in our program.

The purpose of this publication is to inform all prospective players and parents or guardians of
the services, guidelines, regulations and requirements of Pioneer Valley Juniors.

It is required that ALL ATHLETES and their PARENTS or GUARDIANS read this publication in its
entirety before attending tryouts and participating in our program.

HISTORY OF JUNIOR OLYMPIC VOLLEYBALL
The United States Volleyball Association is the governing body for competitive volleyball in the
United States. In 1981, USA Volleyball made a commitment to provide opportunities for young
players to play outside of their school programs by creating a division exclusively devoted to
Youth and Junior Olympic Volleyball Development.

The purpose of the USA Junior Olympic Volleyball Program is to offer youths the opportunity to
become involved in a wholesome and beneficial athletic activity, which they can pursue at
various skill levels. In many cases it is a chance for all athletes to receive high quality instruction
in skills development and team strategy. The program is a co-educational system that
emphasizes instruction through the fun of participation. It is a progressive skills program, based
on the physical development of young volleyball players by age group.

Junior Program athletes have been so successful that most NCAA Division I, Il, and Il coaches
recruit almost exclusively from the Junior Program ranks. The reason for this is simple. Coaches
can see many solid prospects in a single day at a Junior Tournament, while it is difficult to see
more than one prospect a day during the high school season. This becomes even more true
with the NCAA rules governing the number of times a collegiate coach can contact or observe in
person a given player.

Junior Volleyball is not only for the college bound athlete. Many athletes play to improve their
skills in order to make their high school or top-level grade school teams. Junior Volleyball allows
players of all skills levels to learn, improve, and progress at a pace they can achieve.
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ABOUT US

Pioneer Valley Juniors is a volleyball program devoted to the development of the volleyball

skills of girls who live primarily in Western Massachusetts. Our club exists for the benefit of

those who wish to achieve excellence in the sport of volleyball and to promote interest in the

sport at the local level. Our club teaches individuals to excel, promotes competitiveness, and
RSOSt 21 tSIRSNAKALI aiAffta GKFIG FFFSOG SOSNE

OUR OBIJECTIVES
Pioneer Valley Juniors seeks to be recognized as one of the finest volleyball organizations in the
nation. This will be accomplished by:
1 Developing interest and encouraging participation in large numbers by conducting
clinics, camps and leagues for players at all levels.
1 Providing quality training that enhances and develops the skills of our athletes. Through
participation in our program an athlete will benefit physically, emotionally, and socially.
1 Developing competitive teams whereby recognition is gained through winning and team
achievements.
Encouraging and helping our athletes pursue higher education.
Training quality coaches to be teachers of the game and maintain strong discipline,
while creating a positive environment.

= =

TRYOUTS

The tryouts are used to determine which team a player will participate on. Many factors, such
as age, ability, volleyball experience, position, and the number of registered girls, go into
deciding team placement. Because we have established limits on the number of players allowed
on each team (10-11), it may become necessary to use the tryouts to decide which girls will be
allowed to participate during the season. Girls will only be cut if absolutely necessary. This
would only occur if we had more girls registered than available roster spots.

If necessary, some players may be asked to move up to an older age division. Players will only
be moved up if the coaches and the board feel the player can compete at that level. At the Club
Level, players may ask to be grouped with other players from the same school to facilitate car
pooling, etc.
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TEAMS

The primary objective of club volleyball is to give individuals the training and playing
experiences necessary to improve their overall volleyball skills. Not all players will play equal
time based on the position played, ability of an athlete, level of competition, the needs of the
team, and the importance of the tournament. Players will be played at the discretion of each
team's coach. Pioneer Valley Juniors offers players an opportunity to play for a Club Team or an
Open Team

Club Team

Club teams compete against other New England Juniors clubs and the tournament sites are
generally less than a two-hour drive. However, some teams may have to drive to the Cape, CT,
RI, NH or even ME. All players are responsible for their own transportation to and from
practices and tournaments. Practices are approximately 2 hours, 1 time per week and are held
either Saturday or Sunday. The five tournaments (which begin early March) are generally all day
affairs and held on Sundays only. Teams are formed based on age, number of participants and
skill level. USAV Age groups are 12's, 14's, 15's, 16's, 17's, and 18's.

Open Team

Open teams are made up of the elite and more experienced players in the area. These teams
are required to qualify for play in the Open League and will play against the highest level of
competition which may include teams from all over the United States and Canada. Pioneer
Valley Juniors will attempt to field teams in the 16's, 17's, and 18's age groups if we feel the
teams will be competitive. In addition to the regular tournament schedule, these teams will
play additional all-weekend tournaments starting mid-January. Players selected for an Open
team will practice every Saturday and will either practice or play in a tournament on Sundays as
well as participate in a Plyometric Jump/Speed/Agility training program.

In-House Program

This program is aimed at developing basic skills and competition. There are no tryouts for this
program, however, players will be grouped based upon skill and experience. This is a 12 week
program beginning in early January and ending the last week of March. Training will be
approximately 2 hours, 1 time per week and will be held either Saturdays or Sundays. Players
will be coached by PV Juniors Coaches and top-level players in the area.
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FEE STRUCTURE
Pioneer Valley Juniors is a non-profit corporation. A fee is charged to cover expenses incurred
with operating the club.
lff OKSOla aKz2dZ R 6S YIRS LIl e&roftS 2 at A2

Stefanie Mulry
PV Juniors
549 Russell Road, 11B
Westfield, MA 01085

** ALWAYS REMEMBER TO WRITE PLAYERS NAME ON CHECKS **

ITEMS INCLUDED IN YOUR FEE

1 Your $50 Registration fee

1 Training and competition weekly from mid-Nov. ¢ early May (Open season runs longer)

1 Membership in USA volleyball (USAV)

1 Membership in New England Region Volleyball (NERVA)

1 Membership in AAU (if applicable)

1 Tournament entry fees: Each team will be allocated a budget to use for 5 tournament
days. Open level teams have an additional allocation of 3-4 tournaments

1 Uniform & Practice Shirt (Open Level Players receive two uniforms and a practice shirt)

1 Molten SuperTouch Volleyball

9 Practice Facilities and Equipment: Each player has a built-in allocation for a share of our

expenses for renting practice facilities, balls, and other necessary equipment

9 Coaches: To insure quality coaching, our coaches are paid. This payment is minimal
compared to the time and commitment of our coaches for a six-month season

1 Administration Expenses: Website, postage, accounting, printing, and other general
office expenses

WHAT IS NOT COVERED?
1 Transportation: Travel to tournaments is not covered in fees. We encourage ride
sharing for tournaments and practices
1 Meals: There are usually concession stands, and of course, restaurants near-by. You can
also pack a cooler with food and drinks for the whole day
1 Rooms: There will be several multiple-day tournaments for the Open Level teams. Hotel
expenses are not covered by your fees
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SPONSORSHIPS
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be used to lessen the cost of going to tournaments. If you have a possible sponsor, please

contact the Club Director for additional information.

WHAT YOU CAN EXPECT FROM PLAYING FOR PIONEER VALLEY JUNIORS

Each player has a different experience as a club member. Naturally, some players are more

successful than others. Players who put more effort into the program usually get more out of it

0KFY (K2 a@®orkasha@d. BeRw afeithe major benefits of our program:
1 Instruction: Coaches who have previous varsity and/or Junior Olympic experience
1 Extended Training Schedule: Top collegiate programs work nearly year round because

volleyball takes a long time to master. Since high school programs are restricted to a

few weeks of practice followed by an intensive match schedule, good technical

instruction is hard to obtain during school. Our training allows ample time to work on

techniques so players may improve their skill levels

1 New Friendships: Since our players are committed to becoming the best they can be,
many new friendships can be formed from different schools

1 Increased Discipline: The time commitment required to be in a junior program requires
GKFG addzReé KroAda AYLINROS |yR L F&@SNAR 0dzR:
have disciplined work habits on the court

1 Exposure to College Recruiters: We cannot guarantee scholarships for all our players
but your odds of being recruited go up exponentially by participating in Junior Olympic
Volleyball. Coaches or their representatives regularly attend tournaments looking for
up-and-coming talent

1 Fitness & Jump Training: Conditioning does not play a large part in our plans because it
takes vital time away from practices, however, it is necessary for players to be fit in
order to succeed. Therefore, Open Level players may be given the opportunity of extra
practice time for strength training and specifically plyometrics

f Leadership Skills: | { ! + 2 f f SgéooplsystémQréquirés FoSnger players become
leaders. The oldest players in the 16 and under, for example, are sophomores. Players
returning to high school as juniors are often leaders ahead of their time due to their
junior volleyball experience

1 Education: We are trying to create smarter players, not just better players. Volleyball is
a sport in which new situations happen frequently and outstanding players learn to deal
effectively with new situations
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EXPECTATIONS OF PLAYERS
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proper frame of mind to work hard, and who pay attention to the coaches and cooperate with
teammates and coaches.

We recognize that many of our athletes are involved in many school activities and athletic
programs while participating in our program. It is not the intent of Pioneer Valley Juniors to
have girls and/or parents have to choose volleyball over other school activities. We will try and
accommodate other school activities. Please inform your coach of conflicts so they can plan
their practices and tournaments. If you are going to miss a practice or tournament, please give
advanced notice.

Like those other school activities, Pioneer Valley Juniors is a commitment and we ask that you
try your absolute best to keep that commitment the entire season. To get the most out of our
program, it is recommended you make a solid commitment to this program. Attendance will be
kept by coaches for record keeping purposes, but please recognize your coaches and
teammates will be counting on you to make the best effort to be at each practice. Attendance
at practices is a factor in determining playing time.

COMMITMENT: LU A& @AGEHE G2 06S O2YYAUGSR (2 0GKS L
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have a successful season. Players who are committed to improving will have little time for you

if you simply wish to turn practices into social events.

REGULAR ATTENDANCE: We know that not all players can show up to every practice. Exams
and other activities sometimes Ydza 0 Gl 1S LINA 2 NR (& ® everpposSlle A Y LJ2 N
LINF O0AOS: (K2dzZaK3XZ | yR y20A MasingprattieKkrag affétk Sy & 2
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IMAGE PRESENTATION: Most of the time, players are not aware when college coaches are
present. You can make or break your recruiting chances, or even the chance of a teammate, by
the way you act as a member of a team. A positive attitude is everything.

MAINTAINING GOOD GRADES: Though not all players are trying to earn scholarships, we still
consider ourselves a college prep program and you should consider yourselves scholar-athletes
and strive for the best possible performance in school.
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PLAYING TIME & POSITIONS

The biggest challenge for any coach is assigning playing time and positions to athletes. Pioneer
Valley Juniors gives discretion to the coaches in regards to playing time. During pool play of
each tournament, all girls will be given playing time. Playing time is not always equal for all girls
because of positions played and available players. Once a team enters the playoff portion of an
event, it will be at the discretion of the coach as to playing time. The coach will evaluate the
athletes' attitude, ability, practice attendance, needs of the team, competition of opponent and
other individual philosophies when it comes to playing time. It is important that each athlete
understand she may not receive all the playing time she believes she deserves.

At the beginning of the season, players will be asked which positions they would like to focus
on during the season and teams will be formed based on those answers. There may be times at
tournaments where the coach will put an athlete in a position he or she feels best suits the
team. It may or may not be the same position the athlete plays on their school team. The
athlete is welcomed to train at multiple positions, but this will be at the discretion of the coach.

Pioneer Valley Juniors coaches may hold team and/or individual meetings to discuss this subject
and other philosophies the coach has. It is an expectation the athlete and parents respect the
coachesQ R S OA &ikeA00% effortyfdward the success of the team.

CONFLICTS & COMPLAINTS

Pioneer Valley Juniors would like to handle any conflicts and complaints in a professional
manner. It is an expectation that all players and parents read the Pioneer Valley Juniors
Handbook before beginning a complaint process.

Playing time and position conflicts should first be discussed between the coach and player. It

is an expectation that both the coach and player conduct any conversations in a civil manner,
withholding many emotions that come with this subject. Players and coaches discuss issues
first. It is the players who play for the coach, not the parents. Parents will not be allowed to
discuss these issues or any conflicts with coaches unless their daughter is present. If any
parent or guardian has a conflict or complaint, we ask that they contact the Vice President of
the club. Contact information is available on the website and on the last page of this handbook.
Pioneer Valley Juniors believes this policy is a great first step to open up communication doors
without causing further problems.
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ATTENDANCE & ABSENCE NOTIFICATION

Attendance will be taken by the coaches at each practice and tournament for record keeping
purposes. It is the sole responsibility of the athlete and/or parent to notify the coach regarding
an illness, upcoming absence or if the athlete will be late to practice. As mentioned earlier,
what you want to get out of this program may also depend on your attendance. Remember,
your absence not only affects you, but also your team and both of your development.
Attendance may play a role in the playing time an athlete receives. The attendance policy is as
follows:

Practices
Excused from Practice: (In-season school sports, family commitment, illness, out of town, etc.)
w b 2 (e sodcRbefdréhand

Unexcused from Practice: (Did not notify the coach beforehand)
w Maid -hH Fotstaraidthe next tournament
w HY R himitedplagng time in the next tournament

Late to Practice
w i be dealt with by team coach on a case-by-case basis

Tournaments
Late to Tournament
w 2Aff NBOEHNSE firft Bva matches of the tournament.

Leave Early from a Tournament (does not help officiate, clean up)
w 2Afft NBOSAO®S fSaa LIXlFeAy3a GAYS Ay (GKS FANERGD

Unexcused Tournament (did not show up for tournament and did not call coacr‘\‘)
w [AYAGSR LIXFeAy3da GAYS Ay (GKS ySEO G2dzNYI YSy

WEATHER ANNOUNCEMENTS

New England iknown forA 6 8 Q O2y a il yif.&n the Klenf &f sgiéte wedHeri K S NJ
practice will becancelled. Announcements will be posted on our website, our Facebook Fan

Page, and sometimes through e-mail. You will be asked to provide contact information at the

start of the season so you can stay informed of any scheduling changes. DO NOT TRAVEL IF

YOU DO NOT FEEL COMFORTABLE DRIVING TO PRACTICE! JUST NOTIFY YOUR COACH!
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COMMUNICATION

Frequently, pre-tournament information is often delayed and vague. The club directors will
release the information as soon as it becomes available. As a parent/guardian, please
familiarize yourself with any information that comes home with your athlete. Please ask your
daughters on a continual basis if they brought any information home with them. As you know,
sometimes you may not see it unless you ask.

If possible, information will also be posted on the website, our Facebook Fan Page and/or
through e-mail. Please be open to the fact that sometimes last minute changes are made and
we will do our best to inform you ASAP. It might also be helpful to establish communications
with the parents/guardians of the members in the club on your daughters' team. Your patience
and cooperation is appreciated. If you have any questions, don't refrain from asking at any
time.

EXPECTATIONS OF PARENTS

Yes, parents, we do expect some things from you. We are a club (and a non-profit organization
at that!), and sometimes parents forget that just writing out a dues check does not keep the
club operating smoothly. Please remember there are several areas in which you can help us:

1 Please assist us in finding gyms to use for practice. Parents, not coaches have the best
chance to obtain new facilities for us. We can always use more gyms. If you think you
know of a facility please contact the Director.

91 Pay fees on time. If fees are not paid on time, coaches, tournament fees, and bills
cannot be paid. Remember, players will be withheld from participation in
tournaments and practices if fee payments are not made on time.

9 Solicit corporate grants and sponsorships. Parents have the contacts available to help
us gain sponsorships for our team.

1 Please watch your daughter when she competes. Although she may not let you know,
she will appreciate if you are there to cheer her on when you can. Also, remember your
daughter has a coach, let the coach do their job while the players are on the court and
@2dz Fa LI NByida INBE GKSAN aLR2airAidAgdSe OKSSNI

1 As spectators, please be courteous! Some of the match officials or scorekeepers are
going to be young players. You are not going to like all the calls the referees or
linespeople make but parents need to be role models for the players! Remember,
others see you as a representative of our club as well as the players and coaches.
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BOARD OF DIRECTORS
The Pioneer Valley Juniors Board of Directors provides approval for policy, staff hiring and
provides recommendations for the direction of the program. Current members include:

George Mulry Sean MacDonald Stefanie Mulry
President/Co-Director Vice President/Co-Director Treasurer/Secretary
george@pvjuniors.com sean@pvjuniors.com stef@pvjuniors.com

(413) 250-1196 (508) 361-8464 (413) 250-1196

PIONEER VALLEY JUNIORS COMMITTEES
The Board of Directors may, at its discretion, form and implement committees to further the
development of the club and its athletes. These committees may include:

9 Coaches: Responsible for the search and hiring of coaches for the season. This
committee will be the main contact for coaches concerns or questions

1 Tournament: Responsible for coordinating an annual tournament hosted by the club
each year. Works with concessions chair to coordinate food for the event. Works with
the board to plan and execute the tournament.

1 Fundraising: Responsible for coordinating annual sponsorships and coordinating other
events to raise funds by the solicitation of gifts and other means.

1 Tournament Concessions: Responsible for coordinating food and beverages, and
workers for PV Juniors Hosted tournaments. This committee will work with the
tournament committee chair to coordinate this event.

1 Apparel: Responsible for coordinating uniforms and special apparel items for club as
requested by the board of directors.
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